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4 January 1957 


MEMORANDUM FOR: Project Director 
SUBJECT : Per Diem at Base B 


1 . 

we have 


I know that you share my co ncern over the : numerous recent cables 


received from 


regarding what he has referred to as 


our "discriminatory administrative reduction of per diem" for officers and 


Government civilians there. 


2. The presently authorized maximum per diem for Turkey is $8,00 
per day for personnel in a TDY status. We are paying officers and Government 
civilians at Base B at the rate of $6.00 per day, which rate was established 
prior to Detachment B's arrival in Adana (13 August 1956). Enlisted person- 
nel of Detachment B are being paid the maximum amount of $8.00 per day, but 
this reflects the significant fact that enlisted personnel are furnished 
meals, and for each meal twenty percent (20$) of their per diem is deducted. 
Even considering the charge of $20.00 per month per trailer for propane being 
assessed by USAFE, according to| |recent cable, and figuring 

the $9.00 per month utility charge on each trailer, enlisted personnel still 
come to the end of each day well in the black, as follows: 

Enlisted Personnel 


Daily rate 

Deduction for meals furnished 60$ 

... $4.80 


Daily charge for quarters ........ 

... • 50 


Daily charge for utilities 

• • * • 10 


Daily charge for propane 

* • • « 22 


Net Deductions 

* • * $5 • 62 

5.62 

Net Benefit ............ 




3. Officer and Government civilian personnel fare almost identically, 
even assuming the greatest possible 'daily charges to them, based on living 
two people to a single trailer (some officers and civilians live three to 
a trailer, and their costs are proportionately less). This breakdown is 
as follows : 


Officer and Government Civilians (two men to a trailer) 


Daily rate (administrative reduction) 


Daily cost of meals $2.25 

Daily charge for quarters 75 

Daily charge for utilities .15 

Daily charge for services .17 

Daily charge for propane .33 


$6.00 


Net Deductions 
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Net Benefits 
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, , Figuring daily costs for officers and. Government civilians, livins 

three men to a trailer, the breakdown is as follows: S 

Of ficers and Government Civilians (three men to a trailer) 

Daily rate (administrative reduction) nn 

Daily cost of meals ^2.25 ^ 

Daily charge for quarters . 50 

Daily charge for utilities ] 10 

Daily charge for services 

Daily charge for propane ] 2 2 


25X1 A 


Net Deductions ................. ^3.24 


Net Benefit::', 


ment at 


.$2.76 


_ advises me that he knows of only one other flat assess- 
ed that Is <fei . nn •naw wz-ivi+t, J «« . . * * . _ 


TBB base, anJ that is $1.00 per month £ the mess i^Tfor* LyToV 
KP services, and this amount is not collected from enlisted personnel^ Pro 

toily ben e St n bT°sSoi;M G< Tf rmient civilians, this would reduce their ' ’ 
halves n 7 S5 £****"' * 2 ? «. comfortable 


, + • , . , , - - r “■ O. tiurni UXTiaDie 

25X1A ~~ ^ 


6. When examined over the period of a month, 
group are interesting to compare: 


the net benefits to each 


a. Enlisted personnel 


$71.40 


25X1 C k* Officers and (2 to a trailer) $70.50 


c. Officers and (3 to a trailer) 

I believe there is a possibility that 


$82.80 


~ SMh cnilste d^personnel ^grZL^ 

cun ent per diem arrangements may stem from his examination of* +>, “ le . . 

net monthly benefits of a > v t . , 7 ezaminatlon of the comparative 

Base ® Wer " si a11 ’ 

fact thatj “ "* “ |eho£ ZZ “ZZT* 


to a trailer does — w & & £i^“con^: imsZdXZ?5iUon of' 

Sinl!^ Z Z Bet ! een Benl0rs “ d J unl °™ “ the se4i=e°^S Tdo not 
thi nlo that two me n to a trailer is based on grounds of health a^d sanitation 

apjur timed. ;Ja matt^of°siL 1 ^^^p^ a ^ C S p ? erson ^ 151 « rc s “ 

Soto?ed!° * traller ' ^ 0116 that iS «>“«**** smal ler and les ^eS^ 


rvP 1 7 ‘ , 111 1 should like to point out one or two very basic factq 

men^ e^vT^ l ToSver 
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A V +i Sr + lnCU ^ s ln conductin S Government business. It is not designed 
to enable the traveler to make a daily profit as an incentive to~£St him^n 

take a Particular assignment. As far as the business of the appropriateness 

1 -,T r an + ad ^ inl ^ rat;Lv ' e reductlon in maximum amount is concerned I should 

^ ~ns 

t h e 0 «£,!“ s*s 

each department and establishment to see that travel orders authorize 
S y f UCh PSr 512111 allcwanc es as are justified by the circumstances 

the 2£2£ of *»* *•**«* ~* 

1 Ult EraVSl Eesulations (Paragraph 4207Z) recognizes the sane matter, 


The Secretary of the Department concerned (in the case at rvnr> m.. 
JS2 IT S °T £^1™'“ meen «“ DCI > “»■ authorize n^er dS, S • 

o™ ^ aicated in 

8. Finally, I feel that our position on the amount of per diem beimr noiri 

of C action P a l BaS \ B 13 5 ? 0nly defensible represents the desirable foSse 
diem of Sa ' and Government civilians to a flat maximum per 

bfnSiS£? lav S £ ; b and GoTO rnment civilians would net 

in SrLmSh fi a fj n 5 2 Sf * k2 ^° respectively, using the scales set forth 
in Paragraph b, a and b, of this memorandum. This would be rouffhlv +tn^» 

causf^ aC2rUir ? 10 the enllsted Personnel each month, and wouldL I believe 
ause friction between one group and another in addition to being easilv * 

±n ^ a<±tllnistrative review of AQUATOEB affairs. Therefore 7 I 

fgSf r - — “ 2 of 

would be an^wLe^ouSsf^ctionHi ln USA ™' 


JAC/slh 

Distribution: 

St - Project Director 

2 - D/Project Director 

3 - Project Finance Officer 

4 - Admin 

5 - RI (Chrono) 



_ lAMisa A. 

: ojo 8 t Director of Admfj 
PCS/DCI 


1st rat ion 
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